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SACCO GOVERNANCE | OVERSIGHT | INSTITUTIONAL ASSURANCE

MONTH m EVENT VENUE, DURATION & COST OPTIONS

S-SGA 106: SACCO BOARD
GOVERNANCE & STRATEGY

5-11 RETREAT: STRENGTHENING | MOMBASA | NAIVASHA |
JuL 12-18 FIDUCIARY LEADERSHIP, KISUMU 'LEALKDlﬁ'l‘JET C')’;"H‘;::AKOS |
2026 19 - 25 STRATEGIC OVERSIGHT, RISK | | |
26 -1 Aug GOV(';RNAN%E & INSTITUTIONAL 7 DAYS: KES 89,850 | 14 DAYS: KES 149,850
PERFORMANCE.
AUG 09.15  COMMITTEE INDUCTION: ROLES, KISUMU |ELDORET | MACHAKOS |
B~ 16-22  RESPONSIBILITIES, ACCOUNTABILITY, | NAKURU | OTHERS |
23.29  FINANCIAL OVERSIGHT & RESPONSIBLE
Al GOVERNANCE 7 DAYS: KES 89,850 |14 DAYS: KES 149,850
S-SGA 108: SUPERVISORY
30 Aug- 05 COMMITTEE OVERSIGHT & | MOMBASA | NAIVASHA |
— 06 - 12 ASSURANCE: STRENGTHENING KISUMU | ELDORET | MACHAKOS |
B 13-19 INDEPENDENT REVIEW, INTERNAL | NAKURU | OTHERS |
20-26 CONTROL MONITORING, AUDIT
FOLLOW-UP & MEMBER 7 DAYS: KES 89,850 | 14 DAYS: KES 149,850
ACCOUNTABILITY
27 Sep-03 S-SGA 109: FORENSIC AUDIT & | MOMBASA | NAIVASHA |
—— 4-10 FINANCIAL MISCONDUCT KISUMU |ELDORET | MACHAKOS |
- 11-17 INVESTIGATIONS: DETECTING IRREGULAR N R UHERY
18- 24 TRANSACTIONS, PRESERVING EVIDENCE 7 DAYS: KES 89,850 | 14 DAYS: KES 149,850
25 - 31 & STRENGTHENING FRAUD RESPONSE.
$-SGA 110: SACCO GOVERNANCE
01-07 ] | MOMBASA | NAIVASHA |
0814  FAILUREPREVENTION: LESSONS IN T L TGN eS|
NOV e LIQUIDITY OVERSIGHT, RELATED-PARTY | NAKURU | OTHERS |
2026 TRANSACTIONS, EXECUTIVE
22 - 28 ACCOUNTABILITY & PROTECTION OF 7 DAYS: KES 89,850 |14 DAYS: KES 149,850
MEMBERS’ FUNDS
29 Nov-05  S-SGA 111: FINANCIAL RED FLAGS & | MOMBASA | NAIVASHA |
e 06 - 12 GOVERNANCE FAILURE PREVENTION: KISUMU | ELDORET | MACHAKOS |
2026 13-19 DETECTING IRREGULAR TRANSACTIONS, e
20 - 26 CONTROL BREAKDOWNS & EMERGING

INSTITUTIONAL RISKS

7 DAYS: KES 89,850 | 14 DAYS: KES 149,850
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FOR CREDIT MANAGERS, CREDIT COMMITTEES, COLLECTIONS TEAMS, BRANCH MANAGERS, RISK OFFICERS AND

MONTH m EVENT VENUE, DURATION & COST OPTIONS

S-CRQ 201: CREDITMANAGEMENT

CREDIT | RISK | PORTFOLIO QUALITY

LEGAL OFFICERS.

| MOMBASA | NAIVASHA |

5-11 & LOAN-BOOK PERFORMANCE:
JuL 12-18 STRENGTHENING APPRAISAL, KISUMU | ELDORET | MACHAKOS |
2026 19 - 25 MONITORING, COLLECTIONS & | NAKURU | OTHERS |
26 -1 Aug SUSTAINABLE CREDIT CONTROL 7 DAYS: KES 89,850 |14 DAYS: KES 149,850
S-CRQ 202: AI-ENABLED CREDIT RISK
02-08  ANALYTICS: CREDIT SCORING, EARLY- | MOMBASA | NAIVASHA |
AUG 09-15  WARNING INDICATORS, PORTFOLIO KISUMU | ELDORET | MACHAKOS |
2026 16 - 22 SEGMENTATION & RESPONSIBLE | NAKURU | OTHERS |
23.29  MODELGOVERNANCE
7 DAYS: KES 89,850 | 14 DAYS: KES 149,850
S-CRQ 203: CREDITGOVERNANCE
30 Aug-05 g REGULATORY COMPLIANCE: |MOMBASA | NAIVASHA |
SEPT 06 - 12 ALIGNING CREDIT POLICY, R 'Lih(DUOREET (')’;"H:‘;:AKOS |
2026 13-19 DELEGATED AUTHORITY, RISK | | |
A APPETITE & PORTFOLIO CONTROLS. 7 DAYS: KES 89,850 |14 DAYS: KES 149,850
ocT 4-10 LOANS, SECURITY REALISATION & KISUMU | ELDORET | MACHAKOS |
2026 11-17 RECOVERY: LAWFUL RECOVERY, | NAKURU | OTHERS |
18 - 24 COLLATERAL ENFORCEMENT,
25 . 31 RESTRUCTURING & INSOLVENCY 7 DAYS: KES 89,850 | 14 DAYS: KES 149,850
MANAGEMENT.
NOV 08 - 14 WARNING & COLLECTIONS KISUMU |ELDORET | MACHAKOS |
2026 15 - 21 STRATEGY: IDENTIFYING VULNERABLE | NAKURU | OTHERS |
22 - 28 ACCOUNTS, PRIORITISING
RECOVERY & IMPROVING 7 DAYS: KES 89,850 | 14 DAYS: KES 149,850
REPAYMENT OUTCOMES
29 Nov-05 S-CRQ 206: ENTERPRISE RISK | MOMBASA | NAIVASHA |
2026 ‘2?6 ';Z CONNECTING STRATEGIC, FINANCIAL, [ RGOl |

CREDIT, OPERATIONAL, COMPLIANCE
& TECHNOLOGY RISKS

7 DAYS: KES 89,850 | 14 DAYS: KES 149,850




FINANCE | TREASURY | DIGITAL ASSURANCE

FOR FINANCE MANAGERS, ACCOUNTANTS, ACCOUNT ASSISTANTS, TREASURY OFFICERS, INTERNAL AUDITORS,
ICT AUDITORS AND RISK PERSONNEL.
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‘] MONTH “ EVENT VENUE, DURATION & COST OPTIONS

S-FTD 301: SACCO TREASURY,

5-11 LIQUIDITY & CASH CONTROL: | MOMBASA | NAIVASHA |
m e STRENGTHENING LIQUIDITY KISUMU |ELDORET | MACHAKOS |
2094 S FORECASTING, ELECTRONIC CASH | NAKURU | OTHERS |
. CONTROLS & INVESTMENT
6 -1 AUQ DECISION-MAKING 7 DAYS: KES 89,850 | 14 DAYS: KES 149,850
02.08  S-FID 302: FINANCIAL CRIME, AML & | MOMBASA | NAIVASHA |
AUG 09 - 15 FRAUD CONTROL: TRANSACTION KISUMU | ELDORET | MACHAKOS |
ptvieg 16-22  MONITORING, RED-FLAG DETECTION, | NAKURU | OTHERS |
23.29  INVESTIGATION AND REGULATORY
RESPONSE 7 DAYS: KES 89,850 | 14 DAYS: KES 149,850
S-FTD 303: SACCO FINANCIAL
30 Aug-05 REPORTING & RISK DISCLOSURES: | MOMBASA | NAIVASHA |
SEPT 06 - 12 IMPROVING REPORTING QUALITY, LA rllEAleﬁzﬁET (')’;"H':;::AKOS '
2026 13-19 MANAGEMENT INTERPRETATION | | |
20-26 AND BOARD-LEVEL FINANCIAL 7 DAYS: KES 89,850 | 14 DAYS: KES 149,850
ASSURANCE
27 Sen.0 S-FTD 304: IFRS 18 READINESS FOR | MOMBASA | NAIVASHA|
ep- .
ocT e I1°0 SACCOS: PREPARING FINANCIAL T Bt LGN Es
STATEMENTS, COMPARATIVE NAKURU | OTHERS
2026 1-17 ' | !
INFORMATION, MANAGEMENT-DEFINED
18 - 24 PERFORMANCE MEASURES & 7 DAYS: KES 89,850 |14 DAYS: KES 149,850
’ 25- 31 DISCLOSURES
01 -07 S-FTD 305: EXCEL ANALYTICS FOR | MOMBASA | NAIVASHA |
NOV 08-14  SACCO FINANCETEAMS: CLEANING KISUMU | ELDORET | MACHAKOS |
2026 15- 21 FINANCIAL DATA, AUTOMATING | WELELD (o1 155
22-28  RECONCILIATIONS AND PRODUCING o R (75550 5 [ s 45 e
DECISION-READY REPORTS
29 Nov-05 S-FTD 306: SACCO FINANCIAL | MOMBASA | NAIVASHA |
DEC 06 - 12 MODELLING & INVESTMENT ANALYSIS: KISUMU | ELDORET | MACHAKOS |
2026 13-19 INTEGRATED FORECASTING, LIQUIDITY [ LA G onlals |
20 - 26 SCENARIOS, TREASURY PLANNING & 7 DAYS: KES 89,850 |14 DAYS: KES 149,850

INVESTMENT APPRAISAL

(®)




MEMBER EXPERIENCE | BUSINESS GROWTH | WORKFORCE PERFORMANCE

FOR CUSTOMER SERVICE, CALL-CENTRE, MARKETING, HR, OPERATIONS, PRODUCT-DEVELOPMENT AND BRANCH

TEAMS.

S- MBE 401: SACCO PRODUCT

MONTH m EVENT VENUE, DURATION & COST OPTIONS

5-11 | MOMBASA | NAIVASHA |
JUL 12-18 INNOVATION & MEMBER VALUE: KISUMU | ELDORET | MACHAKOS |
B 19 - 25 DESIGNING RELEVANT, INCLUSIVE & | NAKURU | OTHERS |
26-1Aug  COMMERCIALLY SUSTAINABLE
FINANCIAL SOLUTIONS. 7 DAYS: KES 89,850 |14 DAYS: KES 149,850
e 09-15 & CHANGELEADERSHIP: TURNING KISUMU | ELDORET | MACHAKOS |
i 16-22  TECHNOLOGY INVESTMENTS INTO | NAKURU | OTHERS |
23.29  OPERATIONALEFFICIENCY & MEMBER
VALUE 7 DAYS: KES 89,850 |14 DAYS: KES 149,850
S-MBE 403: SACCO CRISIS
30 Aug-05 MANAGEMENT & BUSINESS | MOMBASA | NAIVASHA |
SEPT 06 - 12 CONTINUITY: PREPARING FOR KISUMU | ELDORET | MACHAKOS |
2026 13-19 CYBER INCIDENTS, SERVICE | NAKURU | OTHERS |
R DISRUPTIONS’ LIQUIDITY SHOCKS & 7 DAYS: KES 89,850 | 14 DAYS: KES 149,850
REPUTATIONAL THREATS
27 Sep-03 S-MBE 404: DIGITAL MEMBER | MOMBASA | NAIVASHA |
oCT 4-10 RELATIONSHIP MANAGEMENT: USING KISUMU | ELDORET | MACHAKOS |
2026 11-17 CRM, ANALYTICS AND DIGITAL | NAKURU | OTHERS |
18 - 24 CHANNELS TO IMPROVE 7 DAYS: KES 89,850 | 14 DAYS: KES 149,850
25 - 31 ACQUISITION, SERVICE & RETENTION.
< 01-07  EXPERIENCE & SERVICE RECOVERY: KISUMU | ELDORET | MACHAKOS |
P 08-14  BYILDING LOYALTY THROUGH | NAKURU | OTHERS |
15-21 CONSISTENT SERVICE, COMPLAINTS
22 - 28 RESOLUTION & MEMBER-FOCUSED 7 DAYS: KES 89,850 | 14 DAYS: KES 149,850
COMMUNICATION
29 Nov-05  S-MBE406: AI-ENABLED SACCO | MOMBASA | NAIVASHA |
DEC 06 — 12 MARKETING & REVENUE GROWTH: LB [l3ereldar lorelr e |
2026 13-19 MEMBER SEGMENTATION, CAMPAIGN JILLELD o1 5 |
20 - 24 INTELLIGENCE, LEAD CONVERSION &

MARKETING PERFORMANCE

7 DAYS: KES 89,850 | 14 DAYS: KES 149,850
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Contact Us Now: 0722998105 O722354177| 0717165425 | info@capabuil.com

customerservice@capabuil.com I

Visit our website Today for World-Class CPD Programs @ www.capabuil.com
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