‘¥ Capabuil.com

PROFESSIONAL
DEVELOPMENT
& EXECUTIVE
LEARNING

CALENDAR
January — June 2027 .

NITA-Certified | 10+ Years of Delivery | 200+ Client

Organizations' | Regional & International
Programmes | Customized In-House Options

Contact Us Today: 0722998105'| 0722354177 | 0717165425



GOVERNANCE PERFOMANCE & SUSTAINABILITY ADVISORY

PFM & COMPLIANCE | IPSAS & REPORTING | LEADERSHIP & PERFORMANCE |
GOVERNANCE & RISK | ESG & SUSTAINABILITY | RETIRMENT READINESS

MONTH | WEEK EVENT

03-09 Gps 107: AI-ENABLED PUBLIC FINANCIAL MANAGEMENT COMPLIANCE
Jan-27 10-16  SUMMIT: STRENGTHENING FISCAL CONTROLS, AUDIT READINESS &
17-23 INSTITUTIONALACCOUNTABILITY UNDER EMERGING PFM REFORMS.
24 — 30
31Jan-06 GPS108: INTEGRATED BUDGET AND PROCUREMENT COMPLIANCE
Fob.o7 07-13  INTENSIVE: AI-ENABLED CONTROLS FOR COMPLIANT PLANNING,
eb- 14.20  PROCUREMENTEXECUTION, CONTRACT MANAGEMENT & AUDIT
o1_o7  READINESS.
28Feb-06  GPS 109: PUBLIC-SECTOR TREASURY AND LIQUIDITY OPTIMISATION
Mar.o7 07-13  MASTERCLASS: STRENGTHENING CASH FORECASTING, INVESTMENT
ar- 14-20  GOVERNANCE & RISK-ADJUSTED RETURNS FROM GOVERNMENT
»1_27  SECURITIES
28 Mar— 3
4-10 GPS 110: PUBLIC SECTOR LEADERSHIP, GOVERNANCE & Al ESSENTIALS
April-27 11-17  PROGRAMME: BUILDING ACCOUNTABLE LEADERS, EFFECTIVE BOARDS &
1824  HIGH-PERFORMING PUBLIC INSTITUTIONS
25 -1 May
02-08  5ps 111: THE RETIREMENT READINESS & PURPOSEFUL TRANSITION
May-27 ~ 99-1° FORUM: BUILDING FINANCIAL SECURITY, PERSONAL WELLBEING AND A
16 -22 FULFILLINGLIFE BEYOND EMPLOYMENT
23-29
29 May - 05
GPS 112: IPSASB CLIMATE DISCLOSURE READINESS: PREPARING PUBLIC
June-27 06-12 |NSTITUTIONS FOR IPSASB SRS 1 GOVERNANCE, METRICS, REPORTING
13-19 SYSTEMS & BOARD OVERSIGHT
20 - 26
27 — 3 Jul

CLIENT-PREFERED VENUE, DURATION & INVESTMENT (NET OF TAX)

LOCAL CPD OPTIONS:
6 DAYS: KES 89,850 | 12 DAYS: KES 159,850

< MOMBASA | DIANI | MACHAKOS |NAIROBI |
< EMBU| THIKA | NAIVASHA| NAKURU |

« ELDORET | KISUMU |

7 DAYS GLOBAL CPD OPTIONS:

2
0’0

SINGAORE: KES 329,850 (USD 2,500)

% MALAYSIA: KES 319,850 (USD 2,460)

% DUBAI : KES 299,850 (USD 2,300)
ETHIOPIA: KES 269,850 (USD 2,075)
CAPE TOWN : KES 229,850 (USD 1,780)
ARUSHA: KES 169,850 (USD 1,350)
RWANDA: KES 169,850 (USD 1,350)
KAMPALA: KES 169,850 (USD 1,350)
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FINANCE
MASTERY &
GOVERNANCE
INNOVATIONS
TRAININGS

2

BUSINESS
INTELLIGENCE &
AUTOMATION
ADVANTAGE
TRAININGS

3

DAY WANRCAN|
POWERED
ANALYTICS (Excel,
Power BI, Python,

SQL)

4

CYBER SECURITY
& IT AUDIT
LEADERSHIP
TRAININGS

5

DATA ACT
COMPLIANCE,
SECURITY, &
OPERATIONAL
EXCELLENCE

§)

CLIENT
ENGAGEMENT &
STRATEGIC
ADMINISTRATION
TRAININGS

2

EXECUTIVE

LEADERSHIP &
ORGANIZATIONAL

RESILIENCE
TRAININGS




© @

1

FINANCE
MASTERY &
GOVERNANCE
INNOVATIONS
TRAININGS

IFRS & REPORTING | AI-POWERED FINANCE | EXCEL AUTOMATION | POWER
Bl & BUSINESS INTELLIGENCE | SQL, PYTHON & DATA ENGINEERING 2

MONTH| WEEK EVENT BUSINESS
INTELLIGENCE &
03-09  hSAC 101: EXCEL ANALYTICS ACCELERATOR: FROM SPREADSHEET A ONATION
Jan-27 10-16  ESSENTIALS TO ADVANCED DATA MODELS, POWER QUERY, Al B ANTAC
17-23 AUTOMATION AND DECISION-READY DASHBOARDS.
24 - 30
31Jan - 06 3
DSAC 102: ADVANCED EXCEL AND POWER BI INTEGRATION: BUILD LA
Feb-27  97-13  SCALABLE DATA MODELS, EXECUTIVE DASHBOARDS AND ANALYTICAL Rl & AL
14-20  SOLUTIONS WITH POWER QUERY, POWER PIVOT & DAX IR ce e,
21-27 Power BI, Python,
28Feb-06 o) 103: ZERO-ERROR REPORTING AND ANALYTICS AUTOMATION: SQL)
Mar-27 07-13  BU|LD CONTROLLED EXCEL WORKFLOWS, Al-ASSISTED MODELS & LIVE
14-20 MANAGEMENT DASHBOARDS.
21 - 27 4
28 Mar— 3 CYBER SECURITY
4-10  DSAC 104: SQL AND POWER Bl FOR BUSINESS INTELLIGENCE: & IT AUDIT
Apri-27  11.17  TRANSFORM ORGANISATIONAL DATA INTO TRUSTED QUERIES, LEADERSHIP
18—24  AUTOMATED MODELS & DECISION-READY REPORTS. S
25 -1 May
02-08  HSAC 105: AI-ENABLED FINANCIAL PLANNING AND ANALYSIS: 5
May-27 29715 AUTOMATEMANAGEMENT REPORTING, FORECASTING, VARIANCE
16-22  ANALYSIS & EXECUTIVE DASHBOARDS DR s el
23.29 COMPLIANCE,
SECURITY, &
29May-05  hoac 106: IFRS 18 AND THE FUTURE OF FINANCIAL REPORTING: OPERATIONAL

EXCELLENCE

June-27 06-12 PRESENTATION, DISCLOSURES, Al AUTOMATION, POWER BI AND

13-19 INTEGRATED BUDGET MODELLING
20 - 26

ORGANIZATIONAL
RESILIENCE
TRAININGS

27 — 3 Jul 6
ENGAGEMENT &
LOCAL CPD OPTIONS: 7 DAYS GLOBAL CPD OPTIONS: STRATEGIC
6 DAYS: KES 89,850 | 12 DAYS: KES 159,850 ADMINISTRATION
< SINGAORE: KES 329,850 (USD 2,500) TRAININGS
< MOMBASA | DIANI | MACHAKOS |NAIROBI | < MALAYSIA: KES 319,850 (USD 2,460)
< EMBU| THIKA | NAIVASHA| NAKURU | < DUBAI : KES 299,850 (USD 2,300)
< ELDORET | KISUMU | < ETHIOPIA: KES 269,850 (USD 2,075) 7
< CAPE TOWN : KES 229,850 (USD 1,780)
< ARUSHA: KES 169,850 (USD 1,350) EXECUTIVE
< RWANDA: KES 169,850 (USD 1,350) LEADERSHIP &

KAMPALA: KES 169,850 (USD 1,350)
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1

FINANCE
MASTERY &
GOVERNANCE
INNOVATIONS

DIGITAL FINANCE, REGULATION & COMPLIANCE | CYBERSECURITY | IT AUDIT TRAININGS
& LEADERSHIP | Al GOVERNANCE & PRIVACY | DATA PROTECTION LAW &
REGULATION 2

MONTH | WEEK EVENT BUSINESS
INTELLIGENCE &

03-09 BSAC 201: VIRTUAL ASSETS REGULATION AND AML READINESS: ey
Jan-27 10-16  poLiCY, RISK-BASED SUPERVISION, COMPLIANCE AND FINANCIAL B A
17-23 INTELLIGENCE.
24 — 30
31Jan - 06 3
DSAC 202: DIGITAL PAYMENTS, FRAUD PREVENTION AND FINANCIAL .
Feb-27 9713 CRIMEINVESTIGATION: AML CONTROLS, AI-ENABLED DETECTION & o
14-20 CASE MANAGEMENT ANALYTICS (Excel,
21-27 Power BI, Python,
28Feb-08  hoac 203: Cyber DEFENSE AND OPERATIONAL RESILIENCE: THREAT sQb)
Mar-27 07-13  DETECTION, VULNERABILITY MANAGEMENT, INCIDENT RESPONSE &
14-20 DATA SECURITY
21 - 27 4
28 Mar-— 3 CYBER SECURITY
4-10  DSAC 204: STRATEGIC IT AUDIT AND ASSURANCE LEADERSHIP: RISK- & IT AUDIT
Apri-27  11.17  BASED PLANNING, CONTROL TESTING, TECHNOLOGY GOVERNANCE LEADERSHIP
1824  AND EXECUTIVE REPORTING U
25 -1 May
02-08  pSAC 205: DATA PROTECTION ACT AND PRIVACY COMPLIANCE: 5
May-27 99715 ACCOUNTABILITY, DATA PROTECTION IMPACT ASSESSMENTS, BREACH
16-22  RESPONSE AND REGULATORY READINESS. e
23-29 COMPLIANCE,
SECURITY, &
29May - 05 hoac 206: INSTITUTIONAL INTELLIGENCE AND RESPONSIBLE Al OPERATIONAL

EXCELLENCE

June-27 06-12  GOVERNANCE: BUILDING TRUSTED DATA, ACCOUNTABLE Al SYSTEMS

13-19 AND POLICY-DRIVEN INNOVATION
20 - 26

27 — 3 Jul 6
ENGAGEMENT &

LOCAL CPD OPTIONS: 7 DAYS GLOBAL CPD OPTIONS: STRATEGIC

6 DAYS: KES 89,850 | 12 DAYS: KES 159,850 ADMINISTRATION
< SINGAORE: KES 329,850 (USD 2,500) TRAININGS

& MOMBASA | DIANI | MACHAKOS [NAIROBI | < MALAYSIA: KES 319,850 (USD 2,460)

& EMBU| THIKA | NAIVASHA| NAKURU | < DUBAI : KES 299,850 (USD 2,300)

¢ ELDORET | KISUMU |  ETHIOPIA: KES 269,850 (USD 2,075) 7
4 CAPE TOWN : KES 229,850 (USD 1,780)
# ARUSHA: KES 169,850 (USD 1,350) EXECUTIVE
# RWANDA: KES 169,850 (USD 1,350) LEADERSHIP &
& KAMPALA: KES 169,850 (USD 1,350) B L 2ATIONAL

RESILIENCE
TRAININGS
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BUSINESS TRANSFORMATION & SERVICE EXCELLENCE

1
FINANCE
MASTERY &
GOVERNANCE
INNOVATIONS
TRAININGS
ASSURANCE | RISK | FISCAL COMPLIANCE
MONTH | WEEK EVENT BUSINESS
INTELLIGENCE &
03-09 " BT5 201: INTEGRATED GOVERNANCE, RISK & COMPLIANCE FOR PUBLIC e ovATION
Jan27 9710 INSTITUTIONS: GOVERNANCE ASSURANCE, ENTERPRISE RISK, B inGs
17-23  COMPLIANCE CONTROLS, ETHICS AND BOARD ACCOUNTABILITY.
24 — 30 3
31Jan - 06
BTS 202: TAX COMPLIANCE, AUDIT & DISPUTE RESOLUTION: G Al
Feb-27 07-13 EMERGING REFORMS, TAX-RISK MANAGEMENT, AUDIT PREPAREDNESS, B e
14-20 OBJECTIONS AND JURISPRUDENCE ANALYTICS (Excel,
21-27 Power BI, Python,
28 Feb-06  BTS 203: INSTITUTIONAL REVENUE GROWTH & DEBT RECOVERY SQL)
Mar-27 07-13  EXCELLENCE:REVENUE ASSURANCE, DIGITAL COLLECTION,
ar- 14.20  RECEIVABLESRECOVERY,INCOME DIVERSIFICATION AND FINANCIAL
o1 _o7  SUSTAINABILITY 4
28 Mar— 3 CYBER SECURITY
4-10 BTS 204: NEXT-GENERATION INTERNAL AUDIT & CONTINUOUS & IT AUDIT
April-27 11 - 17 CONTROLS MONITORING: RISK-BASED AUDITING, DATA ANALYTICS, Al- LEADERSHIP
18_24  ASSISTED TESTING AND HIGH-IMPACT AUDIT REPORTING Pt S
25 -1 May
02-08 BTS 205: CREDIT RISK, PORTFOLIO QUALITY & RELATIONSHIP 5
May-27 09-15 MANAGEMENT: STRONGER LENDING DECISIONS, EARLY-WARNING
ay- 16—22  CONTROLS, PORTFOLIO RECOVERY AND SUSTAINABLE CLIENT DATA ACT
23 .29 RELATIONSHIPS COMPLIANCE,
SECURITY, &
29 May - 05 OPERATIONAL

BTS 206: FORENSIC AUDIT, FRAUD ANALYTICS & INVESTIGATION:
June-27 06-12  DETECTING IRREGULARITIES, PRESERVING EVIDENCE & CONDUCTING

13-19 DEFENSIBLE INSTITUTIONAL INVESTIGATIONS
20 -26

EXCELLENCE

6
27 — 3 Jul
ENGAGEMENT &
LOCAL CPD OPTIONS: 7 DAYS GLOBAL CPD OPTIONS: STRATEGIC
6 DAYS: KES 89,850 | 12 DAYS: KES 159,850 ADMINISTRATION
% SINGAORE: KES 329,850 (USD 2,500) TRAININGS
< MOMBASA | DIANI | MACHAKOS [NAIROBI | < MALAYSIA: KES 319,850 (USD 2,460)
% EMBU| THIKA | NAIVASHA| NAKURU | % DUBAI : KES 299,850 (USD 2,300)
% ELDORET | KISUMU | % ETHIOPIA: KES 269,850 (USD 2,075) 7
% CAPE TOWN : KES 229,850 (USD 1,780)
% ARUSHA: KES 169,850 (USD 1,350) EXECUTIVE
% RWANDA: KES 169,850 (USD 1,350) LEADERSHIP &
& KAMPALA: KES 169,850 (USD 1,350) B LA

TRAININGS




© @

1

FINANCE
MASTERY &
GOVERNANCE
INNOVATIONS
TRAININGS

LEADERSHIP | PEOPLE | DELIVERY SYSTEMS

2
03 - 09 INTELLIGENCE &
BTS 301: E-GP COMPLIANCE & DIGITAL PROCUREMENT OPERATIONS: AUTOMATION
Jan-27 10-16 PRACTICAL NAVIGATION OF ELECTRONIC TENDERING, EVALUATION, ADVANTAGE
17-23  APPROVALS, REPORTING AND DIGITAL PROCUREMENT CONTROLS. R INGS
24 — 30
31Jan-06  prq 302: STRATEGIC PROCUREMENT, CONTRACT & SUPPLY CHAIN 3
Feb-27 07-13  PERFORMANCE: PLANNING, SOURCING, CONTRACT CONTROL, DATA & Al
14-20 SUPPLIER PERFORMANCE AND VALUE-FOR-MONEY DELIVERY POWERED
21— 27 ANALYTICS (Excel,
Power BI, Python,
28 Feb -06

BTS 303: STRATEGIC HUMAN RESOURCE MANAGEMENT & SQL)
Mar-27 07-13  WORKFORCE ANALYTICS: PERFORMANCE MANAGEMENT,
14-20  WORKFORCE PLANNING, EMPLOYEE RELATIONS, HR DATA &

21-27 RESPONSIBLE AUTOMATION 4
28 Mar— 3 CYBER SECURITY
4-10 BTS 304: LEADERSHIP, SUPERVISION & ACCOUNTABILITY: LEADING & IT AUDIT
April-27 11-17 TEAMS, MANAGING PERFORMANCE AND DELIVERING RESULTS IN LEADERSHIP
18_24  COMPLEX SETTINGS TRAININGS
25 —1 May
02-08  B15 305: PROJECT DELIVERY, MONITORING & RESULTS REALIZATION: 5
May-27  99°15  PLANNING, EXECUTION, RISK CONTROL, STAKEHOLDER COORDINATION
16-22 & MEASURABLE RESULTS. DATA ACT
23-29 COMPLIANCE,
29 M 05 SECURITY, &
a- BTS 306: DIGITAL TRANSFORMATION & RESPONSIBLE Al FOR PUBLIC OPERATIONAL

June-27 06-12  |NSTITUTIONS: BUILDING PRACTICAL, SECURE & CITIZEN-CENTRED EXCELLENCE

13-19 DIGITALTRANSFORMATION ROADMAPS
20 - 26

27 — 3 Jul 6
ENGAGEMENT &

LOCAL CPD OPTIONS: 7 DAYS GLOBAL CPD OPTIONS: STRATEGIC

6 DAYS: KES 89,850 | 12 DAYS: KES 159,850 ADMINISTRATION
< SINGAORE: KES 329,850 (USD 2,500) TRAININGS

< MOMBASA | DIANI | MACHAKOS |NAIROBI | < MALAYSIA: KES 319,850 (USD 2,460)

< EMBU| THIKA | NAIVASHA| NAKURU | < DUBAI : KES 299,850 (USD 2,300)

«» ELDORET | KISUMU | < ETHIOPIA: KES 269,850 (USD 2,075) 7
« CAPE TOWN : KES 229,850 (USD 1,780)
< ARUSHA: KES 169,850 (USD 1,350) EXECUTIVE
< RWANDA: KES 169,850 (USD 1,350) LEADERSHIP &
< KAMPALA: KES 169,850 (USD 1,350) ORGANIZATIONAL

RESILIENCE
TRAININGS




BUSINESS TRANSFORMATION & SERVICE EXCELLENCE

o=
g ks
el

CLIENT ENGAGEMENT | SERVICE EXCELLENCE | STRATEGIC
ADMINISTRATION

Month Week Event
03-09  BTS 401: STRATEGIC COMMUNICATION, PUBLIC RELATIONS & DIGITAL
Jan.27 10-16  ENGAGEMENT: BUILDING PUBLIC TRUST THROUGH COORDINATED
an- 17_23  COMMUNICATION, MEDIA RELATIONS & RESPONSIBLE DIGITAL
04_30  ENGAGEMENT.
31Jan - 06
BTS 402: STRATEGIC OFFICE ADMINISTRATION & EXECUTIVE SUPPORT:
Feb-27 07-13  HIGH-PERFORMANCE ADMINISTRATION, EXECUTIVE COORDINATION &
14-20 Al-ENABLED OFFICE PRODUCTIVITY.
21 - 27
28Feb-06  prg 403: MINUTES, RECORDS & INFORMATION GOVERNANCE:
Mar-27 07-13  ACCURATE MINUTES, ACTION TRACKING, RECORDS CONTROL,
14-20 CONFIDENTIALITY & DIGITALINFORMATION MANAGEMENT.
21 -27
28 Mar— 3
4-10 BTS 404: WORKPLACE COMMUNICATION, EMOTIONAL INTELLIGENCE &
April-27 11-17  CONFLICT RESOLUTION: MANAGING RELATIONSHIPS, DIFFICULT
18_24  CONVERSATIONS & WORKPLACE COLLABORATION
25 -1 May
02-08 BTS 405: PUBLIC SERVICE PROTOCOL & FRONTLINE PROFESSIONALISM:
May-27 ~ 09-15 CONFIDENTIALITY, ETIQUETTE, PROTOCOL, PERSONAL PRESENTATION
16-22 g SERVICE DISCIPLINE FOR FRONTLINE PUBLIC OFFICERS
23-29
29 May - 05
June.27 06-12  BTS 406: PUBLIC PARTICIPATION, STAKEHOLDER ENGAGEMENT &
13-19  CONSENSUSBUILDING
20 - 26
27 —3 Jul

CLIENT-PREFERED VENUE, DURATION & INVESTMENT (NET OF TAX)

LOCAL CPD OPTIONS:
6 DAYS: KES 89,850 | 12 DAYS: KES 159,850

7 DAYS GLOBAL CPD OPTIONS:

% SINGAORE: KES 329,850 (USD 2,500)

< MOMBASA | DIANI | MACHAKOS |NAIROBI | % MALAYSIA: KES 319,850 (USD 2,460)
< EMBU| THIKA | NAIVASHA| NAKURU | < DUBAI : KES 299,850 (USD 2,300)
« ELDORET | KISUMU |

< ETHIOPIA: KES 269,850 (USD 2,075)

« CAPE TOWN : KES 229,850 (USD 1,780)
% ARUSHA: KES 169,850 (USD 1,350)

% RWANDA: KES 169,850 (USD 1,350)

% KAMPALA: KES 169,850 (USD 1,350)
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1

FINANCE
MASTERY &
GOVERNANCE
INNOVATIONS
TRAININGS

2

BUSINESS
INTELLIGENCE &
AUTOMATION
ADVANTAGE
TRAININGS

3

(DJAN WARCA!
POWERED
ANALYTICS (Excel,
Power BI, Python,

SQL)

4

CYBERSECURITY
& IT AUDIT
LEADERSHIP
TRAININGS

5

DATA ACT
COMPLIANCE,
SECURITY, &
OPERATIONAL
EXCELLENCE

§)

CLIENT
ENGAGEMENT &
STRATEGIC
ADMINISTRATION
TRAININGS

7

EXECUTIVE
LEADERSHIP &

ORGANIZATIONAL
RESILIENCE

TRAININGS




Capabuil.com

SIMPLIFY INTE
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IMPROVE

Contact Us Now: 0722998105 | 0722354177 | 0717165425

Email: customerservice@ capabuil.com |

info@ capabuil.com
Website: Visit our website Today for World-Class CPD

Programs @ www.capabuil.com



mailto:customerservice@capabuil.com
mailto:info@capabuil.com
https://www.google.com/search?q=https%3A%2F%2Fwww.capabuil.com

